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PURPOSE OF THE SDBIP 


The Service Delivery and Budget Implementation Plan (SDBIP) 2015/16 is a detailed plan for implementing the 
delivery of services and the budget for the 2015/16 financial year according to the Local Government; Municipal 
Finance Management Act, 2003 (Act No 56 of 2003). It is based on the Council approved revised IDP and MTREF. 
The SDBIP therefore serves as a contract between the administration, Council and the community expressing the 
goals and objectives set by the Council as quantifiable outcomes that can be implemented by the administration 
over the next twelve months. The SDBIP facilitates the process of holding management accountable for their 
performance. It provides the basis for measuring performance in the delivery of services. The Local Government; 
Municipal Finance Management Act, 2003 (Act No 56 of 2003) requires the following to be included in the SDBIP of 
a municipality; 

a) Monthly projections of revenue to be collected for each source 

b) Monthly projections of expenditure (operating and capital) and revenue for each vote 

c) Quarterly projections of service delivery targets and performance for each vote 

d) Ward information for expenditure and service delivery 

e) Detailed capital works plan allocated by ward over three years. 

2. Background 

The Local Government; Municipal Finance Management Act, 2003 (Act No 56 of 2003) prescribes that each 
municipality must compile a SDBIP. The mayor of the municipality is required to approve the SDBIP within 28 days 
after the approval of the budget and table the same at a municipal council meeting, and make the document public 
no later than 14 days after approval of the information. 

The National Treasury MFMA Circular No 13 further states that the SDBIP is a layered plan - once the top layer 
targets have been set, as in this document, the various departments of the municipality develop the next lower 
level. 

The organisation of the SDBIP is in terms of ttie following prescribed key performance areas (KPAs); 

• Basic Service Delivery 

• Municipal Institutional Development and T ransformafton 

• Local Economic Development (LED) 

• Municipal Financial Viability and Management 

• Good Governance and Public Participation. 

T/ie Context of the SDBIP 

Municipal strategic planning forms an integral part of the municipality’s annual IDP review and alignment, and 
budget preparation processes. In turn these processes, in essence, are part of the broader system of performance 
management within the municipality. 

The following figure illustrates the link between and the sequence from the IDP, strategic planning, budget, SDBIP, 
PMS up to the annual report. 
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Perhmiance Management System 

Chief Albert Luthuli Local Municipal Council has approved a Performance Management System Framework 
(PMSF) during the 2015/16 financial year. The Performance Management System provides for quarterly and mid- 
year performance reporting and reviews on the implementation of the SDBIP. 

A performance management system is a systematic approach that aligns performance at all levels of an 
organisation to achieve strategic objectives. It uses measurements to understand, predict and improve 
organisational performance. The three major components in a typical performance management system are an 
integrated set of key performance indicators (KPIs) linked to the strategic objectives of the organisation. 

Targets are set for each KPA. Key performance indicators (KPIs) are meant to quantify objectives to make them 
measurable, which is an easy way to navigate service delivery, and to determine if Strategic Objectives were 
realised or achieved. 

Reasons for implementing the Performance Management System (PMS) include the following: 

• What gets measured, gets done 

• People will do what they are measured and rewarded for 
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Institutional Framework 


Performance management follows a process with the following activities; 

(1) Planning 

Planning entails the process of balanced scorecard design and target setting (SDBIP). The planning process 
is informed by the Integrated Development Plan (IDP). A performance plan should be finalised at the latest by 
30 June so that when the new financial year starts, the performance plan can then be implemented. 

Measuring 

Performance measurement refers to the use of performance indicators to assess and present the 
performance level of the municipality. Measurement will entail the following; 

• Collection of actual performance data 

• Verification of the accuracy of the data 

• Validation of the data with the supervisor 

• Entering the data in the balanced scorecard reporting table 

(2) Review 

Identify strengOis, weaknesses, opportunities and threats 

• Review the Key Performance Indicators 

• Allow community participation 

As part of the review process, the scorecard (SDBIP) should be audited by the Performance Audit 
Committee. 

The audit must include assessments of the functionality of the municipality's performance management 
system, whether the performance management system complies with the Act, and the extent to which the 
municipality’s performance measurements are reliable in measuring performance of the municipality’s 
indicators. 

Monitoring, Reporting and Review 

Monitoring entails a continuous assessment of how the municipality is performing against the set targets. 
Monitoring will enable the municipality to know in advance whether the targets will be achieved or not, and as 
a result, put in place corrective measures (if applicable) to ensure that the targets are met. 

On the other hand, reporting refers to the process of communicating how well the municipality has performed. 
To this end, performance reports are prepared, submitted to the relevant structure or body and a discussion 
is held. 

The balanced scorecard (SDBIP) will be reviewed once a quarter. Four performance reports should be 
produced in a year, one every quarter. 

The Performance Audit Committee will review the performance reports at least twice a year. At the end of the 
financial year, an annual performance review will be undertaken to review performance over the entire year. 
The results of this review will form part of the Annual Report, as well as serve as the basis for determining the 
amount of bonus to be paid (where applicable). 

3. Monitoring and Evaluation 

Chief Albert Luthuli Local Municipal Council has approved a Performance Management System Framework 
(PMSF) in the 2015/16 financial year, which provides for a performance management system. The performance 
management system provides for quarterly and mid-year performance reporting and reviews on the implementation 
of the SDBIP. 
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Strategic Focus of Local Government 


In January 2010, Cabinet adopted twelve outcomes within which to frame sen/ice deiivery pnorities and targets as 
per National Treasury MFMA Circulars No 54 and 55. 

The key focus areas and service delivery targets for the 2015/16 financial year are outlined in the following 
sections of this plan. 

(1 ) Improve the quality of basic education 

* Participating in needs assessments 

* Identifying appropriate land 

* Facilitating zoning and planning processes 

* Facilitate the eradication of municipal service backlogs in schools by extending appropriate bulk 
infrastructure and installing connections 

(2) Improve health and life expectancy 

* This function was transferred to Province, the municipality only deals with awareness 

* Strengthen effectiveness of health services by specifically enhancing treatment of TB and 
expanding HIV and AIDS prevention and treatment 

* Continue to improve community health within the municipality 

* Serve infrastructure by providing clean water, sanitation and waste removal services 

(3) All people in South Africa protected and feel safe 

* Facilitate the development of safer communities through better planning and enforcement of 
municipal by-laws 

* Direct the traffic control function towards policing high risk violations rather than revenue collection 

* Metro / municipal police services should contribute by: 

Increasing police personnel; 

Improving collaboration with SAPS; 

Ensuring rapid response reported crimes. 

(4) Decent employment through inclusive economic growth 

* Create an enabling environment for investment by streamlining planning application processes 

* Ensure proper maintenance and rehabilitation of essential services infrastructure 

* Design service delivery processes to be labour intensive 

* Improve procurement systems to eliminate corruption and ensure value for money 

* Utilise community structures to provide services 

(5) A skilled and capable workforce to support inclusive growth 

* Develop and extend intern and work experience programs in municipalities 

* Link municipal procurement to skills development initiatives 

(6) An efficient, competitive and responsive economic infrastructure network 

* Ring-fence water, electricity and sanitation functions so as to facilitate cost reflecting pricing of 
these services 

* Ensure urban spatial plans provide for communal rail corridors, as well as other modes of public 
transport 

* Maintain and expand water purification works and wastewater treatment works in line with growing 
demand. 
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(7) Vibrant, equitable, and sustainable rural communities and food security 

* Facilitate the development of local markets for agricultural produce 

* Improve transport links with urban centres so as to ensure better economic integration 

* Promote home production to enhance food security 

* Ensure effective spending of grants for funding extension of access to basic sen/ices 

(8) Sustainable human settlements and improved quality of household life 

* Develop spatial plans to ensure new housing developments are in line with national policy on 
integrated human settlements 

* Participate in the identification of suitable land for social housing 

* Ensure capital budgets are appropriately prioritised to maintain existing services and extend 
services 

(9) A responsive and accountable, effective and efficient local government system 

* Adopt lOP planning processes appropriate to the capacity and sophistication of the municipality 

* Implement the community work program 

* Ensure ward committees are representative and fully involved in community consultation processes 
around the IDP, budget and other strategic service delivery issues 

* Improve municipal financial and administrative capacity by implementing competency norms and 
standards, and acting against incompetence and corruption 

(1 0) Protection and enhancement of environmental assets and natural resources 

* Develop and implement water management plans to reduce water losses 

* Ensure effectiveness, maintenance and rehabilitation of infrastructure 

* Ensure proper management of municipal commonage and urban open spaces 

* Ensure development does not take place on wetlands 

(11) A better South Africa, a better and safer Africa and world - better local municipality 

* The role of local government is fairly limited in this area, thus we concentrate on; 

Ensuring basic infrastructure is in place and properly maintained 
Creating an enabling environment for investment 

(12) A development orientated public service and inclusive citizenship 

* Continue to develop performance monitoring and management systems 

* Comply with legal financial reporting requirements 

* Review municipal expenditures to eliminate wastage 

* Ensure council behaves in ways to restore community trust in local government 


5. Financial Plan 
Introduction 

The financial plan of Chief Albert Luthuli Local Municipality is presented in this section. The financial plan 
comprises; 

(a) Financial projections for each month of revenue to be collected by source; and operational and capital 
expenditure, by vote; 

(b) Service delivery targets and performance indicators for each quarter. 
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Budget Yeer 2015^16 Medium Tetm Revenue and 
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Surplus/(Deflcit) | 1 | 66 373 1 (21 785) | (21 785) | (217B5)| 464S9| (21 785)] (21 785) | (21 785) | 46 669 1 (21 785) | (21 785) | (34 035) | (46 811) | (46 079) | (45 341) 

Source : MP301 Albert LuthuH - Supporting Table S425 Budgeted monthfy revenue and expenditure 


















































































































































































































































































































Expenditure by Vote 
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6^1^ Access to Electricity and Maintenance 
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6^1^ Access to Roads 
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Council 

Monthly activity 
reports and 
signed 
programme 


9 




125km 

1 

1 

8 




j 

m 

CM 

1 

5? 







§1 

1 

a 




125km 

S 


a 




125km 

% 

s 

1 




Monthly 

Quarterly 

Monthly 

Quarterly 

2015/16 

Annual 

Target 




1 

§ 

i 

2015/16 





1 

111 

lit 

2015M6 
Budget/ 
Vote No 




R1 ,000.000 
0630/3825 

R1.000,000 

0620/3629/ 






Kilometers of 
gravel roads 
maintained 

rn^ of paved 

roads 

maintained 

1 

Impact 



CD 

LU 

g 

H 

< 

Improved 
structure of 
gravel roads 
and safety of 
road users 

Sale road 
infrastructure 
and prolonged 
lifespan 

■i 

£ 

& 

se 

Outcome 


CD 

LU 

1 

z 

z 

1— 

a£ 

e 

u 

a 

t 

UJ 

-j 

QQ 

CD 

1 

Improved 
access to road 
Infrastructure 
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KPA: BASIC SERVICE DEUVEI 
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Z 

z 

u 

LU 

Kilometers of 
road gravelled 
and graded/ 
bladed 

Area of road 

surface 

repaired 


Objective 

i 

1 

i 

Q 

1 

S 

o. 

To mainlain all 
gravel roads 

To repair and 
reseal paved 
roads surfaces 

Priori^ 

Area 

1 

n 

T* 

ol 

1 

speoutnssaoov 
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p 

CD 


to 
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ja 
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if 
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mplementatton Plan 2015/16 













































































6Z2 PROJECT MANAGEMENT UNR (PMU) 




O J3 



Q. g -g 


St® 
■rts 

a -S ” 


II 



% 

Target 


s 

CM 


20,000 

to 


Expenditure 

Reports 


Or 

'S 


§ 


§ 

1 

1 


1 



1 

m 




ir> 

iri 

cr 

oc 


o 

S 



Target 


SI 

CM 


15,000 

CO 


Expenditure 

Reports 


OF 

'S 


§ 


§ 

1 

1 


§ 

1 

n 

St 


1 

m 


1 

a: 


rs 

cr 

s 

in 

CC 


i 

K 

i 

3 

1 

1= 


S 

CM 


o 

oo 


Expenditure 

Reports 


*S 


§ 


1 

1 

g 


§ 



1 

m 


P 

£ 


cm" 

cr 

tr 

P 


vn 

MT 

cr 



Target 


CM 

§ 

o 

0 


Expenditure 

Reports 



1 


R4.500.000 

o 

£ 

R100,000 


s 

tr 

2015/16 

Amtual 

Target 


1000 

1200 

35,000 



Unqualified/ 
Clean Audit 

201916 

Baseiim 



in 

O) 

i 

30.097 

CM 


AG action Plan 

sE 

Annual 

Budget 


R45.000.000 

9805/5030 

9805/5094 

S CO 
cS 

o ^ 

S 

si 

o: 

R15,000 

9805/5039 

9605/5041 

S ■M' 

si 

o in 

og 

I 

R64.886.450 

9605 

Munidpal 

Infrastructure 

ince IndlcalDr 

Ml 

Impact 


Improved 

access 

to water 

New access 
to sanitation 

Access to 
new/improved 
public factltfies 

Improved safe 
environment 

lij 

z 

UJ 

O 

< 

z 

s 

Better Audit 
Outcome 

1 

1 

Outcome 


Number of 
households 
benefiting from 
access to 

water 

Number of 
households 
benefiting from 
new access to 
sanitation 

Number of 
households 
benefiting from 
new/improved 
public facilities 

Number of 
street lighting 
and h*gh mast 
lights 

o 

< 

100% 

expenditure 


Project Name 

KPA : BASIC SERVICE DEUVE 

Eradication of 
backlogs 

Provision of 
public faditties 

o 

z 

< 

z 

LC 

—1 

< 

To property 
manage the 
departmental 
finance 

Strategy 

Objective 



To provide 
access to 
water to 
communities 

To provide 
public facilities 

cu 

y 

z 

a 

z 

£ 


Priority 

Area 

1 

Bo[i|oea 

sefflIPBd ojiqnd 
fO UOJSJAOJd 


luaiuaBeuew 

|e]3ueujd 
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6^1 Project Management Unit (PMU) * Operational Cost Allocation 
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6^3 SPATIAL PLANNING AND SERVICE DELIVERY 


■ 

s 




Copies of draft 

document 

public 

participation 
minutes, 
notices, council 
resolutions, 
final document 

Copies of draft 

document 

public 

partidpation 
minutes, 
notices, coundl 
resolutions, 
final document 


Data 

Source 




Report to 
Council 

Report to 
Coundl 



9 

1 



Receive final 
reviewed 

Spatial 
Development 
Framewor1( 
from service 
provider 

Submit final 
document to 
Coundf 

Receive final 
reviewed Land 
Use 

Management 
System from 
service 
provider 

Submit final 
document to 
Coundl 

Approved 
General Lay- 
out Plan 

Report to 
Coundl 

J 

if 

1 

8 

9 




Receive draft 

Spatial 

Development 

Framework 

from the 

service ' 

provider 

Submit draft 
document to 
Coundt 
Fadlitate public 
partidpation 
and media 
notices on the 
draft document 

Receive draft 
Land Use 
Management 
System from 
the service 
provider. 

Submit draft 
document to 
Coundl. 
Fadlitate public 
partidpation 
and media 
notices on the 
draft document 

Reports from 
Service 

Provider 

Report to 
Coundl 




FadlHate and 
monitor 
progress on 
the review of 
the document 
Source 
progress 
reports from 
service 
provider 
Progress report 
toCoundl 

Fadlitate and 
monitor 
progress on 
the review of 
the document 
Source 
progress 
reports from 
service 
provider. 
Progress report 
b Coundt 

FadlHate and 

monitor 

progress 

Source 

progress 


O 

1 




Establish terms 
of reference for 
the review of 
the CALM 
Spatial 
Development 
Framework 
Source service 
provider from 
the munidpa) 
service 
provider 
database and 
appoint 
successful 
service 
provider 

Establish terms 
of reference for 
the review of 
the CALM 

Land Use 

Management 

System. 

Establish terms 

of reference 

Source service 

provider from 

the munidpal 

service 

provider 

database and 

appoint 

successful 

service 

provider 

1 8 1 

® >< 

UJ o £ UJ 

Frequency 




Monthly 

Monthly 

Monthly 

2015/16 

Annual 

Target 




Spatial 
Development 
Framework 
reviewed and 
adopted by 
Coundl to be 
aligned with 
SPLUMAand 
SPLUM By- 
Law 

Land Use 
Management 
System 
reviewed and 
adopted by 
Coundl to be 
aligned with 
SPLUMAand 
SPLUM By- 
Law 

One new 
township 
establishment 
in Carolina 

to 

s 

g 

J 

1 




Approved 

Spatial 

Development 

Plan 

Approved Land 
Use 

Management 

System 

Available land 
owned by Chief 
Albert Luthuli 
munidpality 

2015/16 
Budget/ 
Vote No 



& 

UJ 

? 

R500,000 

0701/4371 

S 

S' ^ 

55 o 

K g 

0701/4371000 
R650.000 00 


Output 

Measure 


Q 

t 

UJ 

X 

§ 

& 

0 

1 

o 

X 

o 

Reviewed 
Spatial 
Development 
Framework to 
be aligned with 
theSPLUMA 
and SPLUM 
By-law 

Reviewed Land 
Use 

Management 
System to be 
alined with 
theSPLUMA 
and SPLUM 
By-Law 

One new 
township 
establishment 
in Carolina 

1 

1 

«» 

IS 

impact 

UJ 

o 

CO 

UJ 

z 

o 

o 

UJ 

o 

z 

< 

CD 
z _ 

Optimise 

existing 

resources 

Promote 

diverse 

combination of 
land uses 
Encourage 
environmental 
sustainability 

Create a more 
consolidate 
settlement 
structure. 

Ensure 

sustainable use 
of land and 
other 
resources. 
Ensure 
channelling of 
resources to 
areas 

displaying both 
economic 
potential and 
development 
need 

Improved living 
conditions. 
Enhanced 
revenue 
collection by 

is 

s- 

Outcome 

ili 

Q 

X 

o 

o 

o 

UJ 

z ^ 
z 

2 

g 

5 

UJ 

Implementation 
ofSPLUMA 
and SPLUM 
By-Law 

lii 

0.03 -a -r 
.E o m (D 

Approved Lay- 
out Plan by 
Sun/eyor 
General. 


r 

X b 

P 

o 

z 

z 

Q 

S 

CD 

Z 

z 

z 

3 

0. 

S 

o 

UJ 

m 

p 

Spatial 
Development 
Framework 
aligned with 
SPLUMAand 
SPLUM By-law 

Land Use 

Management 

Scheme 

aligned with 

SPLUMAand 

SPLUM By- 

Law 

New Carolina 

township 

establishment 

Strategic 

Objective 

"1 

£ 

1- 

Z 

UJ 

1 

UJ 

a 

1 

s 

a. 

To fadlitate the 
review of the 
Spatial 
Development 
Framework to 
be aligned with 
theSPLUMA 
and SPLUM 
Bylaw 

To fadlitate the 
review of the 
Land Use 
Management 
System 

To establish 
Carolina 
Township 
CaroparkExt2 
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BASIC SERVICE DELIVERY - PUBLIC SAFETY 


SI 


(D 


e 

e 

> 

s 


to 

S 

«Q 


10 



o 


Evidence 




Report 

Report 

Hard copy 
register 

Report 

Data 

Source 




Council 

resolution 

Council 

resolution 

Register 

data 

Completion 

certificate 


s 




111 

1 

tn 

2 

speed humps 
R125.000 

250 

applications 
processed and 
licences 
issued 
Registration 
and licensing 

o 

I£ 

j 

*o <0 

5* 

8 




R15,250 

650 

summonses 

1 

500 

applications 
processed and 
licences issued 
R54.795 

Completed 

§1 

1 

8 




650 

summonses 

2 

speed humps 
R125.000 

250 

applications 
processed and 
licences 
issued 
R39.795 

o 

tr 


5 




R16.250 

850 

summonses 

2 

speed humps 
R125.000 

250 

applications 
processed and 
licences issued 
R47,295 

Installation 

process 

Frequency 




Quarterty 

Quarterly 

Quarterly 

Quarterly 

ill 




3400 

summonses 

R15.250 

8 

speed humps 
R500.000 

1,500 

applications to 
be processed 
and Itcences 
issued 

R70,000 

to 

s 

g 





1710 

summonses 

2 

speed humps 

1,500 

applications 
processed and 
licences 
issued 

o 

2015/16 
Budget/ 
Vole No 




R61,000 

0511/4525 

0511/4515 

0511/4507 

R500,000 

0511/6015 

6 

speed humps 

R136.000 

0509/4485 

0509/3515 

R70,000 
0509/6007 
SpecHications 
and quotations 


Output 

Measure 




Number of 
summonses 
issued 

Number of 
speed controls 
measures 
completed 

Number of 
registrations 
and licenses 
processed 

Procurement 
and Installation 
of mobile 
offices 

1 

is 

Impact 



Ik 

s 

(J 

1710 

summonses 

Reduced 
speed fatalities 

Minimise fraud 
and corruption 

None 

is 

!• 

Outcome 



s 

m 

a 

of 

e 

CJ 

o 

Ui 

g 

Improved road 
safety 

Suitable 

control 

measures 

1 

tL 

m 

Z 

v 




KPA : BASIC SERVICE DEUVE 

Ik 

ss 

m 

3 

CL 

Number of law 

enforcement 

activities 

Number of 
speed bumps/ 
controls 
measures built 

Number of 
applications 
processed and 
licenses issued 

Office space 
for Examiner 

1 * 

1 

1— 

Z 

UJ 

X 

1 

Ul 

o 

CO 

z 

s 

z 

To provide 
visible policing 
and law 
enforcement 

S* 

|si 

i2 £ i 

To process 
applications 

To improve 
new K53 office 

t 

•s 

(L 

i 

< 

1 


1 

INBWeONOdNHMV 

ONVOIdiVNl 

6u|$ud3|-) pue 
uonens|5au 

Buijsai 

£S>I 


e 

s 

(O 

I 

< 

e> 


I 

& 

O 


to 

I 

□£ 


to 

to 


1 

1 

t0 

s 

n 

Variance to Budget 

not applicable 


not applicable 

not applicable 

not applicable 

not applicable 

Actual 

not applicable 


not applicable 

not applicable 

not applicable 

not applicable 

Adjusted 

Budget 

not applicable 


not applicable 

not applicable 

not applicable 

not applicable 

Budget 

-2.456.7S9 


o 

crj 

S 

29-500 

2.312.200 


Details 

(Vote No 0501, 0509) 

Total Operational Revenue 

e 

S 

V 

B 

s. 

iS 

Employee Related Cost 

Repairs and Maintenance 

Other 

Total operational ExpendKure 


c 

m 

tLr 

e 

o 


10 




E 

01 


E 


«> 


3 

a 


01 

o 


> 


0) 

irt 


m 

a 


c 

3 
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01 

A 
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1 ^ 

u 

Ql 

bO 

to 

CL 

iO 
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Sourra; CAtM Budget 2015/16 

























































































6^5^ Public Safety - Largest Projects 



lure I 6^46.401 1 not applicable | not applicable | not applicable 

Source; C4LM Bud^ef 2015/16 






























































































































KPA ; LOCAL ECONOMIC DEVELOPMENT PUNNING AND DEVELOPMENT 


c*> 

to 


£ 

9 

w 

S 


10 


E 

s 

o 

£ 

8 




u 




Hard copies of 
report to 

Coundt 

Minutes of 
meetings 

Hard copies 
of report b 
Coundl 

Data 

Source 




Coundl 
resolution on 
draft and final 
LED strategy. 
Minutes of 
public 

partidpation 
Minutes of 
consultation of 
anchor 
projects 

Report b 
Coundl 

EPWP report 


a 




Public 

partidpation 

on Draft 

2015/16 LED 

Strategy 

Approved 

2015/16 LED 

Strategy 

Implement 

2015/16 LED 

Strategy 

Create 15 jobs 

1 LEDFomm 
Meeting 

1 monthly 
report 

15% of jobs 


CJ 




Draft 2015/16 
LED Strategy 
sent to Coundl 
for public 
partidpation 
Implement 
2015/16 LED 
Strategy 

Create 10 jobs 

1 LED Forum 
Meeting 

1 monthly 
report 

25% jobs 

§1 

3 




Implement 

LED Strategy 
Create 15 jobs 

1 LED Fomm 
Meeting 

1 monthly 
report 

40% jobs 


5 




Continue to 
implement the 
2013/14 LED 
Strategy 
Conduct public 
partidpation 
on the draft 

LED Strategy 
2015/16 LED 
Strategy 
approved by 
Coundl 

Create 10 jobs 

4 sector 
Meetings 

1 monthly 
report 

20% of jobs 

Frequency 




Quarterly 

Quarterly 

Quarterly 

2015/16 

Annual 

Budget 




Fadlitatethe 
implementation 
of 4 projects 
kfentified in the 
LED Strategy 
Create 50 jote 

4 Forums 
bnctional 

ao% 

employed by 
each project 
be of local 
people 

2200 

2015/16 

1 




LED Strategy 
Approved 
Number of 
jobs created 

3 Forums 
Functional 

2200 jobs 
CWP 

<0^0 

ill 



o 

UJ 

UJ 

s 

Operational 

budget 

Operational 

budget 

Vote No 





fl. 

2 

g 

o 

s 

o 

Fadlitatethe 
implementation 
of 4 projects 
identTfred in the 
LED Strategy 

Effective LED 
Fomm. 

3 LED Fomm 
Engagements. 

Number of 
projects 
operational 
with local 
labour at 
project sites t 
venues 

1 

1 

Is 

Impact 


UJ 

i 

S 

z 

o 

o 

UJ 

Q 

Z 

< 

o 

Improved 

economic 

activities in the 

munidpal area 

Outcome 4; 

Decent 

employment 

through 

indusive 

economic 

growth 

Improve local 

economy in 

the mundpal 

areab 

alleviab 

poverty, 

reduce 

unemployment 

and 

inequalities 

Reduction of 
unemptoyment 
poverty and 
inequality 


Outcome 

Ol 

i 

S 

Eli 

o 

aa 

o 

X 

o 

El} 

z 

3 

0. 

of 

s 

§ 

o 

* 

z 

s 

s 

o. 

Support 

SMME’s and 

Co-operatives 

b reduce 

unemployment 

poverty and 

inequalities 

Outcome 7: 

Vibrant 

equitable, 

susbinable 

rural 

communities 
contributing 
towards food 
security for a)) 

j 1 

fiiiiiiiifi 

Outcome 7: 

Vibrant 

equitable, 

sustainable 

mral 

communities 
contributing 
towards food 
security for all 


Peftormance 

Indicator 

s 

o 

y 

aa 

o 

o 

u 

1 

C9 

as 

3 

a. 

Number of 
implemented 
projects 
fadlitated as 
identified in 
the LED 
Strategy 

Number of 
secbrfomms 
established. 
Number of 

LED Fomm 
engagements. 

Number of 
jobs created 
through other 
munidpal 
initiatives such 
as infra- 
stmcture 
projects etc. 


o 

§ 

£ 

1— 

z 

LU 

s 

EC 

£ 

Ul 

o 

a 

00 

CO 

z 

8 

CO 

ut 

cc 

To Implement 
the LED 
Strategy 

To fadirtab 
the 

esbblishment 
of key sector 
fomms and 
functional LED 
forum 

To create job 
opportunities 
through 
various ways 
(10% of all 
projects in 
CALM) 
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1 
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1 
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KPA: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 
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Evidence 

Hard copies 
of S71 reporls 

Report 

Asset 

Register 

Hard copies 
of reports 

Hard copy 
of resolution 
reports 
letters 

1 

Source 

Council 
resolution 00 
each report 

SCM report 

Council 

resolution 

tl 

11 
< o 

Council 
resolution 
on each report 

Coundt 
resolution / 
report 

1 

3 

3 S71 reports 

1 report 

1 report 

Prepare for 
Audit 

100% of audit 

findings 

resolved 

1 quartedy 
report 

s 

3 S71 reports 

1 report 

1 report 

Progress 
report on 

Audit Action 
Plan 

70% of audit 

findings 

resolved 

1 quarterly 
report 

n 

1 

3 

3S71 reports 

1 report 

1 report 

Report on 

Audit Action 
Plan 

30% of audit 

findings 

resolved 

1 quarterly 
report 

5 

3 S71 reports 

1 report 

1 report 

Develo(p 

Audit Action 
Plan 

1 quarterly 
report 

i 

r 

r 

Monthly 

Quarterly 

Quarterly 

Quarterly 

Monthly 

Quarterly 

Monthly 

Quartedy 

«D M 

12 monthly 

S71 reports 
submitted 
to National 
Treasury 

4 quarterly 

SCM reports 

4 quarterly 
inventory 
stock counts 
Updated fixed 
asset register 
ready in 
Auq2014 

Financially 
unqualified 
audit opinion 

4 Quarterly 
Reports, 
letters of 
deviations (o 
AG, Treasury 

CO 

s 

§ 

1 

12 monthly 
S71 reports 
submitted 
to National 
Treasury 

A quarterly 
SCM reports 

GRAP asset 
register in 
place but still 
needs 
conections 

Qualified 

Qpinion 

4 

quarterly 

reports 

201SI16 
Budgatf 
Vote No 

Done on 
monthly basis 

Vote No 

Vote No 

Vote No 

Vote No 

S 

5 

1 

Output 

Measure 

o 

% of awards 
made in line 
with the 

SCM Policy 

% of inventory 
accounted for/ 
number 
accounted for 

Outcome 9: 
Responsive, 
accountable, 
effective and 
eftident local 
government 
system 

% of reports 
produced and 
submitted 
timely 

Deviations 

declared 

Impact 

12 reports 

from the 

FinarKaal 

System 

submitted to 

Council, 

Provincial 

Treasury and 

National 

Treasury 

Quarterly 

SCM Reports 

GRAP 
compliant 
asset register 

Improved 
audit reports 
progressively 
leading to a 
dean audit 
report by 2015 
Effective and 
efficient 
operation of 
the 

munidpality 

Adherence to 
MFMA 

|l 

Outcome 

Outcome 12: 
An efficient 
effective and 
development 
oriented public 
service and an 
erppowered 
fair and 
inclusive 
citizenship 

LA 

10% 

impmvement 

accountability 

Audit outcome 
improved 

Decreased 

non- 

compliance to 
Act and 
Regulations 

ii 

l- 

1 

if I 

z I e 

Number of 
awards made 
through SCM 
processes 

Number of 
quarterly 
inventory stock 
counts 

Updated Asset 
Register 

SI 

1 = 

Z c 

Number of 
reports 

Strategic 

Objective 

To submit 
monthly Section 
71 reports 

To ensure 
transparent, 
fair, equitable, 
competitive and 
cost effective 
SCM processes 

To account for 
assets 

To achieve total 
oomptianoe with 
the 

requirements of 
theMFMA 

To adhere to 
legislative 
requirements 
by reporting 
withdrawals 

|i 
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Raid copy 
of resolution 
reports letters 




Hard copies 

Hard copies 




Hard copies 

1 


Council 

resolution 

Report 




Council 
resolution on 
report 

Council 
resolution on 
report 




Coundl 
resolution on 
report 


s 

1 quarterly 
report 




At teast 

1 meeting 

1 report 
submitted 

2 reports 




1 report 


a 

1 quarterly 
report 




At least 

1 meeting 

1 report 
submitted 

2 reports 




1 report 

SI 

s 

a 

1 quarterly 
report 




At least 

1 meeting 

1 report 
submitted 

3 reports 




1 report 


s 

1 quarterly 
report 




At least 

1 meeting 

1 report 
submitted 

3 reports 




1 report 

i 

u 

r 

r 





Quarterly 

Monthly 

Quarteriy 

Monthly 





2015/16 

Taiget 

Uuly 

5787 

households 




Minimum of 4 
meetings 

4 internal 
audit report 
produced with 
risk 

10 Audit 
reports in 
which 
compliance 
issues shall 
be addressed 




4 risk reports 

40 

5 

S3 

1 

5787 

households 




4 

quarterly 

reports 

3 in first 
quarter 




4 risk reports 

2015/16 
Budget/ 
Vote No 

Vote No 




R750 000 
Vote 

R350000 

Vote 






Output 

Measure 

Approved 
indigent policy 
and number of 
indigents 
registered/ 
approved per 
policy 




Number of risk 
programme 
plans executed 
and oompteled 
.risk kfentitied 
.number of 
repods/meeting 
of Audit 
Committee 

Annual audit of 
compliance 
with OoRA, 

MSA. MFMA. 
MEMAelc 




Number of 
risks resolved 
as per the 
register/ 
monitored risks 

1 

! 

o 

1 ' 

& 

Impact 

Indigent 
register and 
policies 
reviewed 
annually 

3! 

1 


o 

< 

Upheld dean 
governance 
/aooountabili- 
iy 

Outcome 9: 

Responsive, 

accountable, 

effective and 

efficient local 

government 

system 

Z 

o 



Outcome 9: 

Responsive, 

accountable. 

effective and 

efiident Local 

Government 

System 

Outcome 

National 
Indigent Polfcy 
Guidelines 
(2002) 

FBW strategy 
FBEand 

FBAE policy 
FBS policy 

Free Basic 
Alternative 
Policy (2007) 
FBRR 

National 
Indigent Policy 
Guidelines 

£ 

o 

m 

3 

CL 

1= 

5E 

< 

z 

0£ 

UJ 

»- 

z 

lie 

UJ 

CD 

Audit 

committee 

advisory to 

accounting 

officer. 

management 

and coundl 

Improved 
compliance 
and regular 
business 
operations 

£ 

o 

-J 

OQ 

fc 

PERSON - MANAGER: RISK UNfT 

-1 

ill 


|i 
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Approved policy 
in time 
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1 
liJ 
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1 
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fc 
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i 

UJ 

r- 

1 

Z 

s 

£ 

£L 

An approved 

Audit RISK 

Based PLAN and 
programme 

Number of Audit 
reports detailing 
inconsistencies 
and value add 
recommendations 

0 

< 

UJ 

u 

1 
i 

z 

ss 

z 

< 

s 

UJ 

z 

Number of risks 
identified as per 
the register 

Sbategtc 

Objective 

Approved and 
updated 
indigent register 

o 

0 

1 

1- 

z 

UJ 

S 

s 

UJ 

Q 

UJ 

m 

CO 

z 

tu 

0£ 

To have an 
effective 

Internal Audit 
Committee 
functional audit 
committee in 
line with MFMA 
S165 

Review 

compliance with 
applicable 
pieces of 
legislations per 
operation 
audited 
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6*4.1 Internal Audit - Capital Projects 



Total Operational Expenditure | 1*182*654 | not applicable | not applicable | not applicable 

Source: CALM Budget 2015/16 

























































6.4 J Performance Management System > Operatk»nal Budget AllocaUon 
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Objective 6: To secure sound and sustainable management of the fiscal and financial affairs of munlcIpatiUes by establishing nomis and standants for among others accountability 
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s 

3 

ij 
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Hard copies 

Hard copies 

Hard copies 



Expenditure 

Reports 

Data 

s 

1 




Council 
resolution on 
report 

Cound) 
resolution on 
report 

Coundl 
resolution on 
report 



ill 

o g 



s 




Increased 
revenue by 
19% 

1 report 

1 report 

1 report on 
MFMA 
Reguiations 
and Circulars 



RIO, 000,000 

Expenditure 

Reports 

«e 

s 


s 




Increased 
revenue by 
19% 

1 report 

1 report 
Appo*^t a 
service 

provider for the 
asset register 

1 report on 
MFMA 
Regulations 
and Circulars 



R25,000,000 

Expenditure 

Reports 


Quaiterh 

a 




Increased 
revenue by 
19% 

1 report 

1 report 
Draft nnvable 
asset register 

1 report on 
MFMA 
Regulations 
and Circulars 



R45.000.000 

Expenditure 

Reports 



o 




Increased 
revenue by 
19% 

1 report 

1 report 
Draft movable 
asset register 

c tn 12 

1-i 

I" 

^ Kg 



R4, 686, 450 

Expenditure 

Reports 

1 




Quarterly 

Monthly 

Quarterly 

Monthly 

Quarterly 

Monthly 



Quarterfy 

Monthly 

2015^16 
Annual Target 




Increase 

revenue 

ooliectionto 

76% 

12 monthly 
reports 

Fully GRAP 

compliant 

register 

100% 

compliance to 
MFMA 

Circular and 
Regulations 

4 reports 



UnquafiTtedd 
ean Audit 

2015/16 

Baseline 




65% 

4 quarterly 
inventory stock 
counts 

Updated fixed 
asset register 
ready in 

August 2014 

New base line 



AG action Plan 

201Sf16 
Budget/ 
Vote No 





GRAP asset 
register in 
place but still 
needs 
corrections 

Number of 
austerity 
measures 
introduced 



R64,666,450 
9605 Munidpal 
Infrastructure 




j 



Full 

implement- 
(ation of the 
credit control 
and debt 
coliection 
policy 


% decrease of 
wasteful 
expenditure 




1 

§ 

S 

Impact 

lU 

S 

s 

s 

i 

cc 

1— 

o 

< 

tu 

s 

g 

UJ 

0 

Z 

1 

li. 

z 

UJ 

UL 

% Revenue 
increase 

GRAP 
compliant 
asset register 

Compliance Id 
MFMA 
regulations 
and circulars 




1 

s 

£ 

Outcome 

Cl 

z 

< 

o 

£ 

0 
z 

1 

u. 

UJ 

Improve 
financial health 

10% 

Compliance to 
MFMA 
regulations 
and drculars 

t= 

z 

£ 

UJ 

s 

=> 

X 

Q. 

S 

z 

Better Audit 
Outcome 



Pefformance 

Indicator 

u 

< 

z 

Lk 

-1 

< 

X 

CJ 

m 

p 

% decrease of 
debbrs per 
annum 

Number of 
quarterly 
inventory stock 
counts 

Updated asset 
register 

Number of 
measures 
implemented 
in line with the 
MFMA 

I 

r— 

u 

UJ 

o 

£ 

i 

z 

s 

s 

a. 

100% 

expenditure 


Objective 

Q. 

z 

3 

£ 

£ 

1— 

z 

UJ 

X 

£ 

UJ 

o 

cn 

z 

&3 

z 

)ii 

To reduce the 
debtors book 
by a certain % 

To ensure 
maintenance 
and safe 
keeping of 
munidpal 
assets 

To minimise 

wasteful 

expenditure 

t- 

z 

UJ 

X 

1 

UJ 

a 

UJ 

—1 

m 

CO 

z 

s 

to 

UJ 

z 

Proper 
management 
of the 

departmental 

finance 


Priority 

Area 
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6^*1 ,1 Budget and Treasury OfTice - Operational Budget Allocation 
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1% 

fl 


11 

II 
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Total 

Cost 

150,000 

10,000 

35,000 

Project 

Number 




Source 

of Funding 

Own 

Own 

Own 

Ward 

not applicable 

not applicable 

not applicable 

End Date 

to 

0 

1 

CO 

I 

1 

30/06/2016 

Start Date 

01/07/2015 

in 

1 

o 

01/07/2015 

Adjusted 

Budget 

not applicable 

not applicable 

not applicable 

Original 

Budget 

150,000 

10,000 

35,000 

Project 

Outcome 




Vote 

Number 

m 

1 

o 

o 

cn 

1 

o 

IDPCode 




1 Project Name 

Furniture and 
Fittings 

Equipment and 
Tools 
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S I 

§1 
U f 

Priority 

Supply Chain 
Management 
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6.5.3.1 Income Section - Operational Budget Allocation 
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Source; CALM Bucket 2015L16 


Thus done and signed at Camtina on this 22^ day of June 2015* 




